INTERNATIONAL STRATEGIC ALLIANCES
A Strategic Alliance is a relationship between firms to creat more value than they can on their own.
According to Lando Zeppei :
Managing partner of Booz, Allen and Hamilton, defines Strategic Alliance as a Cooperative arrangement between two or more Companies where :-A common strategy is developed in cenison and a win-win attitude is adopted by all parties.
The Relationship is reciprocal with each partner prepared to share specific strength with each other, thus lending power to the enterprise.
A pooling of resources, Investment and risks occurs for mutual (rather than individual) gain.
International Strategic Alliance is the combination of two or more firm future objective, which achieved by together practices of the MNCs.
The term " strategic Alliance" can means many things. In Its broadest 
ACCORDING TO KENICHI OHMAE :
Globalisation mandates alliances, makes them absolutely essential to strategy. Uncomfortable perhaps -but that's the way, It is like it or not, the simultaneous developments that go under the name of globalisation make alliances -entente -necessary.
ACCORDING TO THE YOSHINO AND KANGAN :
Define strategic Alliances in term of three necessary and sufficient characteristics :-Two or more firms unit to pursue a set of agreed upon goals but remain independent subsequent to the formation of the Alliance.
The partner firm share the benefits of the Alliance and control over the performances and the one that makes them so difficult to manage.
The partner firms contribute on a continuing basis in one or more key strategic areas, for example , technology, product, and so forth.
A Strategic Alliance is the collaboration between two or more organisation to challenging the competitive marketing environment. 2-Protect and Enhance the assets and skills, being contributed don't let a partner take over the assets and skills being contributed.
3-Be a learner, particularly if the Alliance is with a competitor or potential competitor -It is risky to be motivated solely by a desire to avoid investment.
4-Deal with the differences in organisation -people, culture, structure and systems -and in country culture. 
